Aesop Healthcare: for Executives

Increase your bottom line
and become the hospital of choice

AGS@P® Workforce Management

ROSTERING SHIFT FULFILMENT TIME & ATTENDANCE INTEGRATION PROFESSIONAL SERVICES




A smarter
approach
to complex
healthcare
needs

Aesop Intelligent
Workforce Management
helps you:

Extract real-time data
to enact change
Manage compliance

Attract and retain
qualified employees

Cut overtime and
agency costs

Reduce payroll error by
integrating data

FRONTLINE

PLACEMENT ¢« TECHNOLOGIES

Intelligent Workforce Management
for Executives

You have worked hard to make your organisation the best in quality patient care,
modern facilities and innovative technology. But even the best healthcare facilities
often overlook the large expenditures resulting from manual rostering. Overlooked
inefficiencies often give birth to much larger issues, including difficulty retaining
qualified staff, breaches in compliance, uncontrolled agency costs and inability to
report on important data.

Aesop’s automated rostering and shift fulfilment allow optimum efficiency in your
organisation’s rostering. Most importantly for you, Aesop provides detailed, real-
time data to help you make accurate and informed decisions focused on cutting
operational costs and improving your bottom line.

Real Solutions

With Aesop, you get fast, efficient
rostering plus a stream of useful

Real Challenges

Manual rostering does not
efficiently fill the roster or provide

valuable data. data.
»  Struggling to control labour costs *  Cut costs by managing overtime
like overtime and agency usage and utilising your own employee
« Lacking staffing trend reports for pool
better budget management e Access unlimited custom reports to
- Seeking to attract and retain analyse trends and better forecast
your labour budget

qualified nurses

*  Boost employee satisfaction
by offering self-service and
eliminating favoritism

» Trying to prevent costly payroll
errors

*  Worrying about compliance, . Int ¢ ter with il
liability and accreditation ntegrate your rosterwith payro
»  Track compliance automatically to

*  Ensuring patient safet . . .
gp y avoid breaching requirements

by effectively enforcing
organisational policies *  Enforce employee work limits and

*  Minimising the costs and impact necessary skills for shifts

of new processes and applications * Avoid alarge IT investment by
using Software-as-a-Service

So what can Aesop do for you?

Over2millionusersworldwide have discovered greater success fortheirorganisation
with Aesop! Call us or visit www.AesopHealthcare.com.au to find out how Aesop
can improve your healthcare organisation’s rostering and workforce management.

029908 7122
www.AesopHealthcare.com.au
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